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Labor

DHHS CIP News

Bend the Curve
September 2006

Welcome !

Volume 1, Issue 1

This is the first issue of DHHS CIP
News, designed to provide the latest in
news and on-going activity for the
Continuous Improvement Practitioners. It is focused on you, the Practitioner, and all the good work you are
doing to help improve services here at
DHHS and around the state.

Remember why you volunteered for
this work -- to learn and to assist staff
to make a direct contribution to improving services (see CIP Practitioner
Profile) for the citizens of the State of
Maine by using state of the art tools
that are proven to get results.

To date, we have completed 12 process analyses along with their implementation plans and delivered 11 Lean
Awareness Sessions to DHHS and its
support agencies. Over 250 staff have
participated in this work, and 19 have
completed a week or more of Facilitator Training. There are 5 additional
processes in the planning stages to be
mapped.

The DHHS CIP meetings are scheduled biweekly on Monday from 2 to 4
PM in the Greenlaw Auditorium here in
Augusta. In addition, every third Friday of the month all State-trained CIPs
meet in clinical supervision. The purpose of these meeting is to provide
additional training in and coordination
of the value stream mapping and Kaizen work.

DHHS has sent 23 staff through the
Development of Practitioner Training
Session 1 and/or Session 2. Currently, we have 19 staff trained for duty,
with 12 available to Lead or Co-lead
value stream mapping sessions. A
prerequisite for being assigned as a
lead/co-lead for a VSM is formal observation of at least two VSMs. If you
haven’t observed a VSM yet, please
make sure to take advantage of the
opportunities listed in the schedule, as
well as others as they come up this
Fall.

We will use this newsletter as one
source of keeping you up-to-date on
meetings, staff, mapping and Kaizen
activities, training opportunities and
other related process improvement
work. In keeping with our basic principles of identifying and delivering value
to our customers, we will be looking to
hear from you about ideas that can
make this newsletter of value to you.
Feel free to send ideas, suggestions,
and content for inclusion.

Call for CIP Help !
Vacancy

Event

Contact

Date

Co-Lead & 2 Observers

Microbiology VSM

W.Lowell

TBD

Co-Lead & 2 Observers

Incident Reporting Kaizen

W.Lowell

TBD

2 Observers

White Pages VSM

R. Brann

Sept. 12/13

If you are interested: Call 287- 4307 - or- E-mail Walter.Lowell@Maine.gov
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Lean – DHHS and Beyond
Kim Johnson, OSAS Director, (CIP Class of ‘05) recently presented an overview of the Rapid Improvement Process being developed by a Robert Wood
Johnson Grant here in the state of Maine.
(http://chess.chsra.wisc.edu/NIATx/Content/ContentPage.aspx?NID=2)

The initiative is similar to the work we have been
trained to do but looks to make changes very rapidly
and one-at-time. Once a process is defined, a key
change variable is identified and a measure of this
variable is developed. The change is then implemented as quickly as possible in a pilot area and
evaluated. If successful, the change is implemented
system wide. If not successful, the team goes back
to the drawing board and tries an alternative strategy. This is an example of the basic Plan-Do-CheckAct cycle and is repeated until the desired results are
achieved. Organizations like Acadia hospital have
been demonstrating success with this process. We
look to learn more about this strategy in order to add
it to our tool box.

Schedule of Events
Sept 11

Adoption Services Follow-up teleconference meeting

Sept 12 & 13 White Pages VSM (Greenlaw Aud.)*
Sept 15

All Day State CIP Clinical Supervision

Sept 25

DHHS CIP Meeting (2 to 4 PM)

Sept 29

Traumatic Brain Injury VSM Greenlaw
Auditorium)*

VSM/Kaizen in Planning:
TBD

Adoption Services

TBD

Travel Voucher

Oct. 10/11/12 Information Resources (IR) Access
TBD

Incident Reporting

TBD

HETL Microbiology Lab VSM

* Spaces available for CIP Observers

MDOL Leaning into the Curve Sessions
MDOL’s "Leaning into the Curve" Forums: A Year 2
check-in on the MDOL Bend-the-Curve initiative where they've been, what's been accomplished and
where they're headed. An opportunity for all MDOL
staff to talk together about BTC - what has worked,
what hasn't, and how to improve it; have some fun
and learn a little about "Lean"; share successes; and
to share and discuss MDOL's preferred future state
and identify steps for getting there. All MDOL employees are invited and encouraged to attend the forums.

Date

Time

September 11

Session # 1:
Session # 2:
Session # 1:
Session # 2:
Session # 1:
Session # 2:
Session # 1:
Session # 2:

September 12
September 12
September 14

Location
9:00 - Noon
1:00 – 4:00
9:00 - Noon
1:00 – 4:00
9:00 - Noon
1:00 – 4:00
9:00 - Noon
1:00 – 4:00

BRS Augusta
BLS Hallowell
BRS Augusta
BLS Hallowell

If any DHHS CIP is interested in attending one of
these sessions to see how DOL is bringing management into this work, please let us know.

MDOL BTC Website:
http://www.maine.gov/labor/bendthecurve
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DHHS CIP News

Latest Participant Workbook and Practitioner Fieldbook
We have been working hard to improve many of the
materials we use in our VSM work. Key to this improvement is the Participant Workbook which has
been reviewed and updated. We have also been
working on developing a CIP Fieldbook which will
contain design notes and related material for each of

the sessions.. A Change Control process has
been defined to get new ideas and changes into our
materials, and this is also linked here as well. A
basic Lean principle is continuous improvement, and
we encourage all of you share ideas, etc. to help
make these session products useful, fun, and Lean.

Latest VSM/Kaizen Update
Adoption Services VSM
A lot of thanks goes out to all the CIPs who participated in helping Adoption Services develop and improve their Adoption process. This was an incredible
piece of work by them and the Adoption Services
folks. Staff worked hard to contribute knowledge and
ideas about what was working and what needed to
be improved for this service. The work spanned most
of the summer leaving little time for other interventions. By early August an Implementation Plan was
developed, and Adoption Services is now in the process of implementing their many recommendations
for improvement.

Process improvements include:






Shorter time to permanency.
Standardization of procedures/practice.
Combining of steps in the new process.
Elimination of some steps.
Different ways of approaching challenges.

Check out the Adoption Services VSM
PowerPoint and Final Report !

Clinical Supervision News
The August Clinical Supervision session was packed
full: Arthur led us through a Fishbone and Pareto
analysis exercise in order to understand the problems people are having with Lean “Math”. We also
took a peek at the PowerPoint being put together for
the Adoption Services work recently completed at
DHHS. (You will remember that many of the design
ideas came from one of the previous Clinical sessions.) We also got a chance to review the Design
Notes and practice the new Flow Activity that is proposed to replace one of the power point sessions in
Day One of the VSM. This is a fun activity and illustrates some very basic ideas about our work and
how we want to be.

Volume 1, Issue 1

We concluded with a discussion on mentoring and a
proposed two-day session some time this fall to
bring all CIPs together for a training update and
planning session.

Next Clinical Session: September 15th
Please make every effort to attend (see agenda).
These are critical sessions for your professional
development and the success of your CIP work.
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Walter Lowell, Ed.D. CPHQ, Director
Office of Lean Management, DHHS
47 Independence Drive, Greenlaw Bldg.
Augusta, Maine 04333-0011
Phone: 207-287-4307
Fax: 207-287-2265
Email: walter.lowell@maine.gov

The primary purpose of the Bend the Curve
Team is to provide support, consultation, assistance, and leadership in process and other improvement approaches and activities for State
staff and work teams as they seek to continually
improve their work culture, procedures, processes, and environments – in order to meet the
mission of the department and the expectations
of Maine citizens.

We’re on the Web !
http://inet.state.me.us./dhhs/bendthecurve/index.shtml

DHHS CIP Listing
L = LEAD or CL = Co-Lead

Lean TIPs
 Be very specific about where the process
starts and ends. This should be clearly specified in the Charter and confirmed by your
Sponsor and VSM Manager.
 TAKT Time, the pace or rhythm, is the
amount of available work time divided by the
customer demand during the period.
Example:
 7.5 available hours = 450 min
 60 service orders to be filled
 Takt time = 450/60 = 7.5 min
(You should complete a service every 7
1/2 minutes to satisfy customer demand.)
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Brann, Rae-Ann
Carnes, Kate D.
Christian, Wendy
DHHS CIP Listing
Desisto,
Nancy
L = LEAD or
CL = Co-Lead
French, Jane
Fussell, James
Greene, Rebecca
Johnson, Kimberly
Klavins, Lita
Lemieux, Don
Littlefield, Muriel
Lowell, Walter
Nicholas, Jack
O'Brien, Ann
Ring, Cheryl
Robinson, Christine
Sandusky, Terry
Shapiro, Jeffrey
Toppan, Clough

L
L
L
L
L
L
L
CL
L
L

L
CL
CL
DHHS CIP News

